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REQUEST FOR TASK PLAN / TASK ORDER

TASK NO. AMENDMENT

QSS Group, Inc. 99124 ' 365

Applicable paragraphs from contract Statement of Work:

STATEMENT OF WORK: {Continue on blank paper if additional space is required)

The contractor shall perform the following activities in support of the VCL project:

1. Review Observatory Contractor designs and concepts. Conduct independent analyses and propose
alternative designs or improvements as required.

2. Assess Observatory Contractor integration and test {I&T) plans and procedures and support 1&T activities
as required at contractor and GSFC facilities.

3. Participate _in reviews, technical interchange meetings, and working group meetings at contractor,
subcontractor, and GSFC, as required. Travel to contractor, subcontractor and other NASA facilities, as required.

-

4. Advise the VCL project on all matters concerning the RF subsystem.

5. Advise appropriate Code 500 management on all matters concerning the RF subsystem.

PERFORMANCE SPECIFICATIONS:

Technical Progress Beport: shall summarize personal interfaces, content of meetings, reviews, test activities, and
analysis of VCL RF subsystem problems, issues, and resuits, Major activities shall be clearly summarized and
analyzed with rationale included. -

Final Report: Technical performance will be based on thoroughness and completeness of the written

report. Acceptable performance is that the ATR is satisfied that the material reflects the proper level of
technical expertise and meets the objectives of the activity.

Management: Performance will be measured against the following metrics: (1) accomplishment of objectives;
{2) clear, incremental progress; {3) responsiveness to issues; (4} efficient and appropriate staffing; and

(5) coordination with and good working relationship with ATR and other related contractor efforts, if applicable.
Status Reports: Acceptable performance is that the ATR is satisfied that he is being kept informed of

the status of work performed and of issues requiring his attention. .

APPLICABLE DOCUMENTS:

None.

TASK END DATE: 12/31/00

MILESTONES/DELIVERABLES AND DATES:

1. Status Reports (email): weekly, submitted to the ATR {(Armen.Caroglanian@gsfc.nasa.gov) and VCL Project
Lead (Tom.J.Venator@gsfc.nasa.gov).

2. Technical progress Report: monthly, 15th of the month, delivered to the ATR

' 3. Final Report: 12/15/00

PERFORMANCE STANDARDS:
Schedule: On-time delivery of the above milestones and deliverables. ;

Technical: Major activities shall be clearly summarized and analyzed with rationale included.

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM}):
Tom Venator, building 16W, room N135

(GSFC FORM 703-1845a



